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Chickahominy River 
 87 mile long river that wraps around the northern and 

eastern sides of Richmond and empties near 
Williamsburg into the James River 

 Named after the Chickahominy Indians, 
Chickahominy means “The Coarse Ground Corn 
People” 

 During the Civil War, the swamp formed a natural 
barrier keeping numerically superior Union forces at 
bay until near the end of the war  

 One of the last remaining undeveloped watersheds in 
eastern Virginia 

 



Chickahominy Swamp Rats 
 A small group of volunteers 

engaged to protect the 
Chickahominy River 

 Conduct water sampling and 
outreach events 

 Members of the JRA River Rat 
Program 



Swamps- What Most People Think 



Don’t Forget the Rodents of 
Unusual Size! 



Swamps- Actually 



How to Change Perception 
 JRA helps River Rats get funding to do improvement 

projects 

 Ideal site for a canoe launch was identified near the 
Route 156 Grapevine Bridge 

 Path to the site was beaten down by local fishermen 
using the area to fish 

 Lots of trash, hooks, fishing line, and unused bait 
discouraged boaters  and others from using the site 



Grapevine Bridge- Before the Flip 



Step 1- Get Political Backing 
 Meetings with local 

citizens to promote the 
idea of a boat launch 

 Approached the Henrico 
County Board 
 County was asked to 

pick up trash and police 
the area 

 VDOT also had to agree 
to modify the guardrail 
to make access safer 

 JRA and NPS covering 
the actual work helped! 



Step 2- Prep the Work Area 



Step 3- Bring in the Equipment 



Flip Totals 
 Three “Saturdays” of 

work 

 Rubber mat and rip rap 
at the canoe launch 

 Two dump trucks of 
mulch  

 PVC fish line trash can 

 Educational display    

 $5,000 total cost 

 



Open for Business 



Grapevine- Now 
 Use of the site by canoe and kayakers is steadily 

increasing 

 Site is cleaner with increased presence of people and 
hauling away trash 

 Only complaint we get is from fishermen bemoaning 
their fishing hole is now so popular 
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